
POTHE Pastoral Council Meeting Minutes 
 

October 25, 2022 
 

Present: Fr. Cartwright, Fr. Peter, Danielle, Michelle, Teresa, Tom, Arturo, Nate, Sarah 
Absent: Jackie, Lindsey 
 
Opening Prayer: Fr. Cartwright 
 
June Minutes: Approved by Council 
 
Pastoral Council Leadership: Father Cartwright reconstituted the Pastoral Council with last 
year’s members.  The Council nominated the same leadership as last year: Danielle as Chair, 
Teresa as Vice Chair, and Tom as Secretary and Fr. Cartwright approved those nominations.  
 
Fr. Cartwright Welcome & Pastoral Council Vision: 

When a pastor leaves a parish, the pastoral council is disbanded, and the new pastor has 
a year to reconvene the council. The foundations of a pastoral council (and the finance council) 
are found in documents of Vatican II. The council is important because of three foundational 
principals – communion, collegiality, and subsidiarity. All of us are called to serve – ordained 
and laity alike. If true communion is meant to exist than there must be collegiality and 
collaboration between the laity and the clergy. Subsidiarity is the idea that problems and 
solutions are best defined and brought forth by those closest to them. Each diocese is also 
supposed to have a pastoral council under the bishop and the parish pastoral council follows 
from that. The Diocese of Portland has mandated each parish to have a pastoral council since 
1981. The council assists the pastor in pastoral planning and is a consultative body, not a 
governing body. The council presents objective and means to the parish and, if those are 
approved by the pastor, executes on them. Councils should be 5-12 members of the parish who 
are baptized, practicing Catholics who are active in their parish communities. Our council 
represents the diversity of our parish, within each church and across the parish. Fr. Kaseta 
noted that Sr. Rita-Mae has announced that there will be forthcoming pastoral council 
guidelines from the Diocese.  

Fr. Cartwright noted that the pastoral council here appears to be functioning well in his 
time here thus far. A committee may have subcommittees (but does not have to). Fr. 
Cartwright said the council has to meet at least four times per year and it may make sense to 
have two subcommittees – one with an internal and one with an external focus. The internal 
focus would be related to ourselves and our parishes. The external focus would be around how 
the parish reaches out beyond our present community and brings people into the community. 
Post-Covid, the return to the pews has been good, but there are still over 200 people online 
who haven’t come back yet. It is important for this council to move its meetings between the 
different churches in the parish so that the council better understands the whole parish.  
 
 
 



Sub Committee and Structure Discussion 
Danielle talked about thinking about communications – creating fellowship through 

donuts and coffee after Mass, letters to new moms whose children have been baptized, better 
signage and communication in the churches. Two committees seem right based on the size of 
our council and our needs. Fr. Kaseta said that having successful subcommittees is dependent 
on the size and commitments of the current council. Councils have a relatively high level of 
status in our diocese. The relationship between the parish staff and the councils needs to be 
very important as well. Fr. Kaseta wants us to consider how divided we want the Pastoral 
Council to be and how involved we are in the day-to-day management of the parish. Members 
of the parish needs to be reminded that we do have a pastoral council and what they do – know 
who we are, see our minutes, and know what we are doing. Fr. Cartwright reminded the council 
that any parishioners can attend any pastoral council meeting. The pastor’s consultative bodies 
– clergy, staff, and the councils – are an immensely valuable and necessary resource for him.  

Tom asked about the goals and deliverables of the two subcommittees and what their 
work would entail. Danielle suggested that these committees will handle some things that are 
already in the works and being a point-person for some of those projects. There may also be 
room for big picture thinking around the parish as well. Fr. Cartwright would ask two things of 
the council: asking questions before an initiative happens is very helpful; please try to make a 
purposeful attempt to attend every Mass in the parish. We have 10 distinctive Masses and 
Mass communities. The Parish of the Holy Eucharist will have a difficult time functioning as a 
parish if the council members are siloed in their own churches. Council members should think 
on this new structure and send a note to Danielle about their preferences for subcommittee 
membership. Danielle and Fr. Cartwright will then meet to make subcommittee assignments.  
 
Our Sunday Visitor Updates 
Our Sunday Visitor (OSV) was contracted in Q4 of FY 2022 to increase the financial support for 
the Parish as well as improving the ministries in the Parish. The Increased Stewardship 
Campaign (Nurture Faith, Serve All) began (increasing treasure) four weeks ago. The early 
results of the campaign look excellent and are seeing broad engagement from diverse groups 
across the parish. The council asked if we are seeing increased commitments translate into 
actual increased giving. The parish is still collecting data on this and the staff is helping 
parishioners to navigate changes in WeShare and other systems.  
 Next phase is two robo-calls from Fr. Cartwright – one thanking those who have already 
contributed and one encouraging the parish toward 100% engagement. The next mailing will go 
out in mid-November and will encourage parishioners to further engage with their time and 
talent.  
 
Parish Updates from Fr. Cartwright 
Potholes and driveway have been paved at St. Gregory the Great among other changes. Sacred 
Heart is undergoing boiler conversion to natural gas. Holy Martyrs and the other churches will 
all be put on the new security system. The live-stream update will happen soon now that the 
cabling has taken place at Holy Martyrs. Macros and commercials (before Mass) will be possible 
so we can better engage with those watching Masses online. The wheelchair access lift at St. 
Jude is functional and in use. Sarah asked about the status of the audio at all the churches. The 



first phases of the sound project (Stone Mountain Sound) have been completed with new 
microphones at Sacred Heart and St. Jude. St. Gregory the Great received a new wireless 
system with a new frequency. Holy Martyrs also received new microphones and new 
audio/video capability for the livestream system. Phase II will be changing over larger 
equipment that is 25-30 years old.  
 
Closing prayer: Fr. Kaseta.  
 
Next Pastoral Council meeting: Tuesday January 3rd, 6:30 at Holy Martyrs Church 
 


